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o Boards of Directors

o FInancial Oversight

o Responsible Fund Raising
o Charitable Contributions
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BOARDS ARE KEY
TO FUND RAISING

IRA and Councils



Board duties include:

o Establishing policy relating to the
management.

o Approving all actions pertaining to
the business of the organization.



Board members must be willing to:
o Attend requisite meetings.
o Follow through on commitments.

o Participate fully in the decisioamaking
process.

o Promote IRA to the community, and solicit
Its support in achieving Council and IRA
goals.



BOARD RESPONSIBILITIES

o Fiscal

o Legal

o Ambassadorship

o Financial Oversight



FISCAL

Boards
o Act as the fiduciary and guardian of assets.

o Assume stewardship responsibility for
finances.

o Review and approve annual budget.

o Review revenues and expenses to ensure
the mission of IRA and the council are being

upheld.

o Participate In strategic planning and the
setting of longterm goals.



LEGAL

Boards:

o Act on behalf of the council and IRA and
Its Interests, putting aside personal
concerns, affiliations, or constituencies.

o Set procedures and policies to ensure
that the council is organized and
administered in a manner that is In
compliance with applicable law and IRA

policy.



o In carrying out their functions for the
council, board members are subject to

two primary legal obligations:

o Duty of Care: be reasonable informed; participate
In decisionmaking; and to do so in good faith and
with care.

o Duty of Loyalty: exercise your power In the interes
of the Association and not in your own interest or
the interest of any other entity or person.



AMBASSADORSHIP

Boards:

o Promotel R Anission, generating good
will for the council and IRA, and

encouraging support for the efforts all
concerned.

o Make introductions to new
communities, corporate sponsors,
foundations, and helpful individuals
and nonfprofit associations.



FINANCIAL OVERSIGHT

From: Principles for Good Governance and Ethical Practice
Panel on the NorAProfit Sector
convened by Independent Sector, October 2007



A charitable organization must:

» Keep complete, current, and accurate
financial records.

sSend ti mely reports
financial activities to Its board.

o Have a qualified, independent financial
expert audit or review these statements
annually in a manner appropriate to the
organi zationos sl ze
operations.



o Have Institute policies and procedures to
ensure that the organization manages
and invests Its funds responsibly, In
accordance with all legal requirements.

o Have an annual budget that is reviewed
and approved by the Board who should
also monitor actual performance against
the budget.



o Should not provide loans (or the
equivalent, such as loan guarantees,
purchasing or transferring ownership of a
residence or office, or relieving a debt or

lease obligation) to directors, officers, or
trustees.



o Spend a significant percentage of its
annual budget on programs that pursue
Its mission.

o Provide sufficient resources for effective
administration of the organization, and, If
It solicits contributions, for appropriate
fundraising activities.



o Establish clear, written policies for paying or
reimbursing expenses incurred by anyone
conducting business or traveling on behalf of
the organization, including the types of
expenses that can be paid for or reimbursed
and the documentation required.

o Such policies should require that travel on
behalf of the organization is to be undertaken
In a costeffective manner.



o Neither pay for nor reimburse travel
expenditures for spouses, dependents or
others who are accompanying someone
conducting business for the organization
unless they, too, are conducting such
business.



From: Principles for Good Governance and Ethical Practice
Panel on the NorRProfit Sector
convened by Independent Sector, October 2007



